KEISEN Consulring | México - USA

34+ years of
experience in

Training &
Consulting

Quality Control (QC) &

Continuous Improvement (Cl)
Systems & Models

eJapanese TQC/TQM approach.

*Process control and management by
facts for the QC & CI Culture.

*Problem Solving Approach & Design
Approach.

eBackbone structures development.

*QC Story, Task Oriented, Short
Kaizen, and 18+ more models.

¢ All tiers engagemen and enablement
in Mexico’s diverse culture &
companies.

Leadership Effectiveness

Assessment & Development

Binational Strategist
(US-MX) in English,
Spanish & Japanese

Leadership & Cross
Cultural
Effectiveness
Assessments

Fields of ExperTise & Services

Japanese QC Circles (QCC) &

Small Group Activities (SGA)

eDesign and execution of "tailor-
made" programs to implement QC
Circles following the Japanese
approach and values.

eAlso SGA & Cross-functional teams
with diverse models.

eDr. Hirata is Cofounder in 1990 of
the Mexican Association for
Teamwork (AMTE), the National
Contest of QCC & SGA and
International Convention of
Improvement cases.

Strategic
Participative
Planning &
Articulation

Participative Strategic Planning,
Hoshin & KPI Deployment

Change

Management &
Team Development

JUSE-Statworks© Statistical
Software (JPN & ENG)

eCommercial partner of the Institute
of the Japanese Union of Scientists
and Engineers (loJUSE) to provide
the Statistical Software
STATWORKS® in MX & USA.

*New comprehensive support for
IATF16949:2016 statistical analysis
and Six Sigma* regs., Quantification
Method (lll), Cluster analysis,DOE,
Accelerated test model, others.

*JUSE-StatWorks® is available in
English and in Japanese.

Bl & Metadata Analysis for
Mexican Markets (quick, high
granularity & cost effective)

*The System for Multiple Level
Observation of Groups (SYMLOGO)
are based on personality theories.

*The system is used to assess &
develop effective leadership and
interaction skills of individuals,
teams & organizational cultures.

*The IEAQ is another valid &
powerful self-assessment (only in
english languaje). Includes three
reports with suggestions on how to
improve Leadership Effectiveness.

*Programs include evaluation,
coaching and mentoring.

Conracr Us.

rhirata@keisen.com
MX: +52 95-9%96-2778
US: +1619-887%-4412

*We design and implement
“Participative” or “Community”
Planning agendas & strategies for
high levels of consensus of diverse
groups and establish a backbone
organization to support the strategy
and its activities. We are
experienced consultants for small
groups too.

*20+ years of experience as a key
consulting firm for US-MX binational
public health workshops, and an
articulator of systemic networks.

eWe support Objectives and KPI
deployment to lower org. tiers.

USA: PO BOX 211468, Chula Vista, CA 91921
MEXICO: Norte 81 No. 16%, Claveria, Mexico City, 02080

*GEOZOOM algorithm provides geo-
spatial info & reports on markets,
based on socio demographics,
income & expenditure patterns,
family type, and other variables
from public databases in Mexico.

*EYE-KNOW algorithm provides
information on sector-based
business opportunities, competitors
behavior & profiling, and Mexicos
government’s public tenders.

*QOur experience includes financial
institutions, surety & bonding
services, chemical, construction
materials & cement corp., and heavy
industries.

Linktr.ee/KeisenConsultores
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Conrtact Us.

rhirata@keisen.com
MX: +92 95-9%96-2778
US: +1 619-88%-4412
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